clerk in respect 1~ Uis fees and ae-
counts wwhich asscres 1o the 's
conduet o fremlom from overcharges
and carclezsness.  For this reason 1

OVERNMENT

8 ' deiegale the power to o who can

; _ i sct expeditious]y. o
L Ry 3 1 am secy econtident that the United
: States Das the power o relieve from

FINANCIA

recommend an amendment to the luw

Sale of Panama Canal Bonds Shows Credit of United Stales lé be
‘Better Than That of Any Other Government |

President Taft Makes Numerous Recommendations in Mes- |+ e thovoushly in accord and am con-

|
wamhﬂudthuwg&yRefm,Nﬂionnl]
Reserve Association and Rural Parcel Post—Favors Re- |

mitting Panama Canal Tolls on American Ships—Ad-
vocates Continuance of Policy of Building Two Battle-
ships a year—Calls Attention to Economy Practiced

in Several Departments.

To the Senate and House of Repgesent-
gilves;

The fnancisl condition of the gov-
ernment as shown at the close of the
lust flscal year, June 30, 1011, was
very =atisfactory. The  ordinnry re-
ceipis Into the general fund, excluding
postal revenues, amounted to §701,372,-
4749, and the disbursements from
the general fund for current expenses
and capital outlays, excluding postal
and Paunma cunal disbursements, in-
cluding rhe loterest on the public debr,
nmounted to $O054,137.907.80, leaving
a surplus of $47.234.8377.10.

The postal revenue receipts amount-
ed to FZI7,878.823.060, while the pay-
mentas made for the postal service from
the postal revenues amounted to $237,-
60 700.48, which left a surpius of
postal receipts over disbursements of
521811812, the first time In twenty-
keven years In which a surplus oc-
curred.

The interest bearing debt of the ]
United Stefes June 30, 1911, amounted
to $015.353,190. The debt on which in-
terest hod ceased amounted to $1,879,-
83026, and 1he debr bearing no inter-
ez, ipcluding greenbacks, national

banknotes to be redeemed and frae-
tional eurrency, amounted to $380-
T01.917.43, or a total of interest and
nenintetrest bearing debt amounting to
£1,.503,984,087.00.

The actual disbursements. exclusive
of those for the Panama canal and for

the postnl service for the yenr ending
Jupe 30. 1911, were $654.1387,907.80. |
The sctun! disbursements for the year |
ending June 50, 1010, exclusive of the
Papama canal and the postal service
disbursements, were $659.705,391.08,
making n decrease of $5,507.303.19 in
yeurly expenditures In the year 1911
under thut of 1910. For the year end-
fog June 30, 1012, the estimated re-
celpts, exciusive of the postal reve-
nues, are $0686,000,000, whila the total
estimnates, exclusive of those for the
Fanama canal and the postal expend!-
tures payable from +the postal reve-
noes, amount to $645.842.790.34. This
s a decrease in the 1012 estimates
from that of the 1011 estimates of $1,-

For the yenr ending June 30, 1913,
the estimated receipts, exclosive of
the postal revenues, are $OGT,000,000,
while the totanl estimated appropris-
tions, exclusive of the Panama canal
and postal disbarsements papable from
postal revenues, will amount to $637.-
920,803.85. This is a decrease in the |
1618 estimntes from that of the 1912
estimates of $7,921.965.00.

As to the postal reveuues, the ex-
pansion of the business In that de-
partment, the normal increase in the
postofiice and the extension of the
sarvice wili increase the outl - to the
som of $260,088.406, but as the depart-
went was self sustaining this year the
postmaster genernl s assured that
mext year the receipts will at least
egual the expenditures and probably
exceed them by more than the surpius
of this yesr.

The Credit of the United Btates.

The credit of this government was
shown to be better than that of any
other government by the sale of the
Fanama canal 3 per cent bonds. These
bonds did not give their owners the
privilege of using them nas a basis for
banknote circulation, nor was there any
other privilege extended to them which
would affect their general market val-
ue. Their male, thervefore, measured
the credit of the government. The pre-
miom which was realized upon the
bonds mede the sactns! interest rate of
the transnction 2.900 per cent.

In the treasury department the ef-
ficiency and economy work has been
kept stead!ly up. Provislon i{s made
for the elimination of 184 positions
during the coming vear. Two hundred
and sixty-seven statutory positions
were ellminsted durlng the last yemr
in the office of the treasury in Wash-
ington and 141 positions in the year
1810, mnking za elimination of 542
statutery positions sinee Murch 4, 1000,
and this has been done without the
Mecharge of anybody, becauss the
normal resigoations and desths have
been equal to the ellmination of the
places, & gystem of trapsfers haviog
faken care of the persons whoge posi-
tlons were dropped ount. In the field
pervice of the department, toe, 1,250
positions have been climinated down to
the present time, making a total net
rednuction cof all treasury positions to
tha nomber of 1801, Meantime the
efficlency of the work of the depart-
ment bhes increased.

Monetary Reform.

A matter of first importanee that
w1l come hrfore congress for action at
this sesalon is monetary reform. The

eongress haa itself arranged an early
i{ntrodartion of this great .estion
through the report of its monetary
commission. This commission was sp-
pointed to racommenid a solution of the
Lanking and currency ms g0 long
eonfrenting the nation and te furnish
the facts and datn necessary o enable
the congress to take action. Y

In order to Jo its work with thor-

eugbness and pracision lﬁﬁ‘ﬂ?&'J

sion has taken some time to make its
report. The couutry is undoubfediy
hoping for as prompt action on the re-
port as the convenlence of the congress
can permit The recognition of the
gross lmperfections and marked innd-
equacy of our banking and curremcy
system even in onr most qulet financial
periods s of long standing, and later
thera bas muatured a recogmition of
the fact that our system iz respofsible
for the extraordinary devastation,
waste and business paralysis of our
recurring periods of panic. Thoogh
the members of the monefnry commis-.
sion have for a considernble time beeu
working In the open nnd while large
numbers of the people have been open-
Ir working with them and while the
press has Iargely noted and discpssed
this work as it has proceeded =0 thne
the report of the commission promiises
to represent a natiounl movement, the
detzils of thie report are still being
considered. I ean not therefore do
much more at this time than commend
the immense Importance of monetury
reform. urge prompt consideration.and
action when the commission’s report is
recelved amd express sy satisfaction
that the pian to be proposed promises
to embriace main festures that, having
met the approval of a great prepon-
derance of the practical and profes-
elonal opinion of the couniry, are llke-
Iy to meet equal approval In congress,

Tt is exceedingly fortunate that the

wise and undispyted policy of main- |

talning unchang the main features
of onr banking system rendered it ot
once impossible 16 fntredace a central
bank, for a central bank wonld cer-
tninly have besn resisted, and a pian
into which It could bave been intro-
duced would probubly have been de-
feated. But as a central bank counld
not be a part of tbe only plan dlsenas-
ed or cousidered that troublesome
question s ellminated. And, ingenious
and novel 2s the proposed national re-
serve assoclation appears, it simply Is
a logital ontgrowth of what is best in
our present system and Is, In fact, the
fulfillment of that system.

Exactly how the management of that
assoclation should be eorganized Is n
question stiil open.
girabie that the banks which would
own the association should In the main
manage it It will Le an sgeney of the
banks to met for them, and they ean
be trosted better than anrhody else
chiefly to conduct ft. It is mainly
bankers® work. But thers must be
some form of government supervision
and ultimate cootrel, and 1 fuver &
reqasonsable representation of the gov-
ernment in the mansgems=nt. [ enter-
tain mo fesr of tbe introduction of
politics or of any undesirable Infia-
ences from a properly megsured gov-
esnment reprodentation

I trust that all banks of the countrv
possessing the requisite standands will
be placed upon a footing of perfect
equaiity of opportunity. Both the ns
tionnl system snd the stzte Eystem
should be fairly recognized. leaving
themn eventually to coslesce If that
ghall prove to be their tendency. But
such evolution cannot deveiop impar-
tally if the banks of one system are
Eiven or permitted any advantages of
oppartunity over those of the other
system. And 1 wrast giso that the new
legiziatlon will carefully and com-
pletely protect and sssure the Individ-
'uauty and the independence of each
Mml.'. to the end tunt auy tendency
there may ever Le toward o consolida-
tion of the money or banking power of
the nation shall e defested.

It will always be possible, of course,
to correct sny features of the new
law which may In practice prove to be

unwise, so that, while this law 18 sure |
to be enacted under conditions of un- |
usual knowledge and suthority, 1t also '

will include, 1t 1& well to remember,
the possibility of future amendment.
With the present prospects of this
long awalted reform encouraging us,
it womld be singularly unfertunate i
this monetnry question should by any
chance become a party lssue. And I
siucerely Lope it will not. The ex-
amount of consideratlon it
has received from the peopls of the
natlon has been wholly nonpartisan,
and the congress et its nonpartisan
seul upon it when the monetury com-
misslon was appointed. In commend-
ing the question to ¢tks favarable con-
sideration of congress 1 speak for snd

in the spirit of the great mumber of |

my fellow citizens who without auy
thought of party or partisanship feel
with remarkable eamesiness that this
reform s necessary o the interests
of all the people.

The War Department.

There is now before congress a biN
the purpose of which is to increase
the efficiency and decrease the ex-
pense of the army. It eontaius four
principal festures—first, a conselida-
tion of the general stuff with the ad-
Jutunt general’s and the Inspector gen-

‘eral’s departments; secend, a consali-

dation of the guarfermsaster’s depart-
ment with the subzistence snd the
pay departments; third, the crestion
of an arimy service corps, and, fourth,
an extension of the enlistment period
from three to five years

With the esialillsbment of an army

aervice corps, us proposed im the LiIL |

It seems to be de- |

vinced that the establishment of guch
& corps will result in a material econ-
vmy and a very great lncrease of effi-
rlency In the armny. §t bas repeatedly
{ been recommended by me and my
| predecessors. T siso believe that a con-
| wolidntion of the staf® corps can be

medz with resulticg increase in eff-
[ clency and economy, but not along the
| lues provided in the bill undér con-
| slderation.
I sin opposed to &ny plan the result
. of which would be to break up or in-
| terfere with the esseutial principles of
| the detall gystem in the stafl corps es-
| tablisbed by the act of Feb. 2, 1901.
lami I am opposed to any plan the pe-
sult of which would bLe (o give to the
‘om-_-.er selected as chlef of stafl or to
any other member of the genernl stuff

LOrps  grester permanency of office

than he pow has.

In making the consolidations mo re-
| duction should be made in the total
vumber of officers of the army, of
| whom there are now too few to per-
| form the duties imposed by law. 1
"bave in the past recommended an in-
! crease in the number of officers by 600

o order o provide sufficient officers

to perform all classes of staff duty and
| to redoce the number of line officers
| detacbed from thelr commands. Con-
| gress at the last session incrensed the
| totr! number of officers by 200, but this
Is not enough. Promotion In the line
of the army is too slow. Officers do
not attain command rank at amw sge
ecarly enough properly to exerslse It

Another feature of the bill which 1
believe o be a mistake 1s the proposed
fucrense in the term of enlistment from
three to five years. I believe it would
be better to enlist men for six years,
release them at the end of thres years
from active service and put them in re-
serve for the remaining three yesrs.
Reenlistments should be largely con-
fined to the nopcommissioned officers
| and other enlisted men In the skilled
grades,

The army of the United States is in
good condition. It showed I[tself able
o meet an emergency in the guccess-
| ful mobilization of an army division of

from 15,000 to 20,000 men, which took

place along the border of Mexico dur-
| ing the recent disturbances in that
country. ‘The marvelons freedom from
the ordinary camp dizeases of typboid
fever and measles s referred to in
the report of the secretary of war and
shows such an effectiveness In the
sanitary regulations and treatment of
the medical corps acd in the diseipline
of the parmy itself ss to invoke the
highest commendation,

I beg to renew my recommendstion
of iast year that the congress appro-
priate for a memorial amphitheater st
Arlington, Va., the funds reguired to
| construct it upon the plans already ap-
proved.

The Panama Canal.
J The very satisfactory progress made
on the Panama canal last year has
continued, and there is every reason
to bLelieve that the canal wiil be com-
pleted as edrly as the 1st of July 1013,
unless something unforesesn occurs
This 1s aboutr eightesn months before
the thine promised by the engineers.
We are now near enough the com;
pletion of the canal to make it im-
peratively necessary that legislation
should be enacted to fix the method by
IWhl(‘h the cesnal shall be maintained
and contrelled and the zone governed
The fact s thuat todlay there Is no
| statutory law by aathority of which
the president 1s maiotaioing the gov-
’ ernment of the zone. Such autority
was given in an amendment by the
| Spooner act, which expired by the
| terms of its own limitation some years
lago. &= * =
| I fully concur with the secretary of
war that the problem is simply the
mensgement of m great public work
and not the government of a local re-
public; that every provision must be
directixl toward the successful maln-
teoance of the caopal as an avenue of
| commerce and that all provisions for
the government of those who live
within the zone should Le sabordinste
to the maln purpose
The zone is forty miles long and ten
| miles wide. Now it has a population
of 50,000 or 60,000, but as soon as the
work of cosstruction is completed the
towns which make up this population
will he deserted und cunly comparative-
| Iy foew natives will eontinue their resl-
dence thers The control of them
ought to spproximate a military gov-
erument. One judge and two justices
of the peace wlll be sufficient to attend
toe aull the judicis]l sand litigated busi-
ness there s

|
|
|
i Furnishing Supplies and Repairs.
{

In my last annoel message I discuss-
ed ot lemgih the reasons for the gov-
| erument’s assuming the task of fur-
| nishing to all ships that use the canal,
‘ whether our own paval vessels or oth-
ers, the supplies of coal and oil and
| other mecessities with which they must
| be replenished either before or after
passing through the canal. together
with the dock facilities and repairs of
every character. This it 1s thought
wise to do through the government. be-
ceuse thoe government must establish
for itsell for its own BRaval vessels
large depots aed dry docks and ware-
houses, sud these may easily be en-
larged &0 s= o secure to the world
public using the cznal reaxonable
prices and a cerfainty that there will
be no discrimination between those
who wish to avail themselves of such
facilities.
Tolis.

I renew my recommendation with
Tes to the tolls of the camal that
within lUmits which shall seem wise
to congress the power of fixing tolls
be given lo the president. In order to
arrive at a proper conclusien there

Woust be some experimenting. and this

the prrment of tells any part of our
shipping that congress deems wine,
We own the cann!. It was our money
that bulit ft. We have the right t9
charge tolls for Its use. Those tolls
must be the same to cvery one, hnt
when we are desMogz with our own

ships the practice of many govern-
ments of subsidiring thelr own fher-
chant vessels |s so well established o
general that a subsidy equal to the
tolls, an equivalent vemission of tolls,
cannot be held to be a diserimination
fn the use of the eanal. T'he praciice
in the Suez canal makes this clear.

The experiment In tolis to be made by
the president would doubtless discloge
how grest a burden of tolls the comst- |
wise trade between the Atiantic and |
the Pacific coast could bear without
preventing its usefulness in comnpeti-
tion with the transcontinental rall-
roads. One the chief reasons for E
bullding the canal was to set up this |
competition and t bring the two !
shores closer together as a practicsl |
trade problem. |

The Philippine lelands. !

In ~respect to the Philippines, 1
urgently join in the recommendation
of the secretary of war that the aet
of Feb. 6, 1005, limiting the indebted-
ness that may be incurred by the
FPhilippine governmgnt for the con-
struction of public worka, be increased
from 355,000,000 to S15,000,000. The
finunces of that goverument are in ex-
cellent condition. The maximum sum
mentioned is gquite low as compared
with the amount of indebteduecss of
other governmeénts with slmilar re-
eources, and the success which has at-
tended the expenditure of the $5.000,-
090 in the wseful Improvements of the
barbors and other places in the isiands
justities and requires additional ex-
penditures for Hke purposes.

J miso joln In the recommendation
thnt the leglsiature of the Philippine
Isiands be nuthorized to provide for
the nuturalization of Flllplnos and oth-
ers who by the present law are treated
a5 aliens, 8o as to enable them to be-
come citizens of the Phillppine Isiands,

Pending an investigation by congress
at its last session through one of its
commiftess into the dlsposition of the
frinrs’ lands Secretary Dickinson -
rected that the friars’ lands should .
ot be sold in excess of the lmits fix-
ed 78r the public lands until congress
should pass upon the subject or should
have conciuded its Investigation. This
order has been an obstruction to the
disposition of the lnnds, snd I expect
to direct the secretary of war to re
turn to the practice under the opinion
of the attorney geoeral which will en-
able us to dispose of the lands much
more promptly and to prepare a sink-
ifng fund with which to meet the $7.-
000,000 of bonds issued for the pur-
| chase of the lands.

Rivers and Harbors.

| The estimates for the river and har-
| bor Improvements reach $32,000,000 for
the coming year. 1 wish to urge that
whenever a project has been adopted
by congress as one to be completed the
more money which ¢an be economical-
Iy expended in its constroction in each
¥year the grester the ultimate economy.
This has especial application to the im-
provement of the Mississippi river and
its large branehes. It seemns to me that
an increase in the smount of money
now being annnally expended in the
improvement of the Ohlo river which
has been formally adopted by congress
would be in the interest of the publle.
A similnr change ought to be made
during the present congress in the
amonnt to be appropriated for the Mis-
sourl river. The engineers say that the
cost of the improvement of the Mis-
souri river from Kansas City to St
Louls In order to secure six feet as a
permanent channel will reach §20.000.-
000. There have becn at least three
recommendations from the chief of en-
gineers that if the improvement be
adopted §2,000,000 should be expended
upon it anoually. I urgently recom-
mend that the approprintion for this
improvement be incressed from $600,-
000, as recommendad now in thg com-
pletion of a contract, to $2.000,000 an-
nually so that the work may be done
in ten years.

Waterway From the Lakes to the Gulf.

The project for a navigable water-
way from Lake Michigan to the mouth
of the Illinois river and thenee via the
Mississippl to the guif of Mexico 1s
one of national importance. In view
of the work already sccomplished by
the sanitary district of Chieago, an
agency of the atate of Illimols, which

|

has construcied the most dificalt and
costly stretch of this waterway and |
made it an asset of the nation, and in |
view of the fact that the people of Ilil-
nols bave authorized the expenditure
of 820,000,000 to carry this waterway |
sixty-two miles farther to Utica, [ feel
that it is ftting that this work should
be supplemented by the government
and that the expenditures recommend-
ed by the special board of engineers
on the waterway from Utles to the
mouth of the lllinois river be made
upon lUnes which, while providing a
waterwsy for the nation, should other-
wize benefit that state to the fullest
extent. | recommend that the term of
service of said special board of en-
gineers be coutinued and that it be
empowered to reopen the question of
the trestment of the Jewer lllinols riv-
er.
The Department of Justice.

The report of the attorney general
shows that he has subjected to close
examination the accounts of the clerks
of the federal courts, that he has found
a good many which disclose trregulari-
ties or dishonesty. but that he has
bad considerable difficulty in securing

long and confidentinl reiations ;which
grow out of the tenure for life on fhe
part of the judge and the practical
tenure for life on the part of the clerk

| 80,
| of $3120 were#h coupon form snd

are mot calculaied to secure the strict-
mess of dealing by the judge with the

whereby the president sbal be given
paves 10 remove the clerks for cause.

S bis provigion need not interfere wilh

the right of the judge to appoint his
clarks or (o remove bl

In my last message | recommentdod
to congress that It authorize the pay-
meut of the findings or judgments of
the court of cinims o the matier of
the Freoch spollation cases,  There
has been no appropriation to pay these

Judgmients since 1605

Employers” Liability.

The Hmitation of the Bability of the
master (o bls servant for personal in-
jnries to such as nre occasioned by
Lils fault has been abaodoned in wost
efvilized countries and provision made
whereby the employee Injured in the
course of his employment is compens.
suted for bis loss of working ability
irrespective of pegligence. The prin-
ciple upon which such provision pro-
ceeds i thut accidental ianjuries to
workmen in wodern {ndusiry, with its
vast complexity snd Inherent dangers
arl=ing from complicated muchinery
and the nuse of the great forces of
stenm amd electricity.
garded as risks of the industry and
the loss borne in some equitable pro-
portion by those who for thelr own
profit epgage therein. In recognition
of this the Inst congress sauthorized
the appointment of a commission to
investignte Lhe subject of employers'
Habillty and workmen's compensation
and to report the result of. its in-
vestigutions through the president to
congress. This commission was ap-
pointed and hns been at work bholding
hearings, gnthering data and conslder-
Ing the smbject and it is expected will

should bLe re- |

be nble to report by the first of the
Yeur In accordance with the provisions
of the law

In promotion of the movement for
the preveation of delay and unneces.
sary cost o lidgation 1 dm glad to
say thot the supreme court has tnken
steps to reform the present equity

rales of the fislernt courts and that |

we may In the near future expect 1 re-
vision of them which will be & long
step in the right direction.

Postoffice,

At the beginning of the present ad-
ministration in 1900 the postal service
was in arrears to the extent of $17.-
47977047, It wis very much the
lnrgest deficit on record. In the brief
spdtce of two years this has bheen turn-
ed into a surplus of $220000, which

has been gecomplished withoot curs |

talloent of the postal facllities, as
may be seen by the fact that there
Lave been established 8,744 new post-
offices,
added to the service In 186 cltles, 2,510
new turnl routes have been establish-
ed, covering 60,000 miles; the force of
postal employees hns been incremsed
in these two years by more than 5000,
and thelir avernge unnual salary has
had o substantial Incrense.

On Jan, 3, 1411, posial savings de-
positories were establisbhed experimen-
tally In forty-elght states and territo-
ries. After three months' successful
operation the system was extended us
rapidly as feasible to the 7
flees of the first, second and third cluss-
o5 constituting the presidentinl grade.
By the end of the year practically all

of these will have been designated, and |

delivery by carrier hns been |

000 postof- |
| the fleet were struck with Its prepared-
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think the rhanfe wiil grealy inerease
basiness for he beoeflt of all The
reduction in the cost of Hving It will
bring about onght to make its cumlu:l
ferinin.
The Navy Department,
On ithe 24 of November last T re-

viewed the fighting fleet of battieshipa

and other vessels pesembled in New
York harbor. consisting of twenty-four
battleshiing, two sarmored crulsers, two

cruisers, lwenty-Lwo destroyers, twelve
torpeado boats, elght submarines and

| other nitendunt vessels, making nine-

then the system will be extended to all |

fourth class postoflices doing R money
order business.

In selecting postofiices for deposi-
tories counsideration was given to the
efficlency of the postmasters, and only
those offices wlers the ratings were
satisfactory to the department have
been designated. Withholding desig-
nation from postmasters with uvnsats-
factory ratings has had a salutary ef-
fect on the service,

The deposits huve kept pace with
the extension of the saystem. Amount-
ing to only $60,602 at the end of the
first month’s operation in the experi:

mental offices, they increased (o $6TD,- |
| the appointment of four sids to the

810 by July and now after eleven
months of operation have reached n to-

tributed pmong 2,710 banks and pro-
tected under the law by bonds depos-
fted with the treasurer of the United
States.

The depositors thus far number ap-
proximately 150,600, They include for-
ty nationalities, native Awmerleans
largely predominating and English and
Italinns coming next.

The first conversion of deposits into
Tnited States bonds bearing interest
at the rate of 214 per cent oceurred on
July 1, 1911, the amount of deposits
exchanged belng $H1.900, or = little
more than 6 per cent of the totul out-
standing certificates of deposit on Juna
Of this Issne bonds to the value

$£35.780 in registered form.
Parcel Post.

Steps should be taken immedlately
for the establishment of a rural pareel
post. In the estimntes of appropria-
tions needed for the maintenance of
the postal service for the ensuing fis-
cal year an item of £150,000 has been
inserted to cover the preliminary ex-
peuse of estublishing a parcel post on
raral mail routes as well ns to cover
an investigation having for Itseobject
the final establishment of a general
parcel post on all ruilway and steam-
boat transportation routes. ha de
partn':.ent believes that after the initial
expenses of establishing the system
are defrayed and the parcel post is in
full operation on rthe rural rontes it
will pot only ULring in suffielent rev-
enue to meet its cost. but also a sur-
plus that tan be niilized in paying the
expenses of a parcel post in the eity
delivery service,

It i85 hoped that congress will au-
thorize the Immediate establishment
of a limited parcel post on such rurni
routes as may be seleeted providing
for ihe dellvery along the routes of
poeals not exceeding efeven pounds.

The suggestion that we have a gen-

eral parcel post Les awnkened greai
opposition ou the purt of zome who
think that it will have the effect to

destroy the business of the countyy

ty-2izht vessels of ail classes of a ton-
nage of 370,054 tong. Those who saw

ness and with 113 high military offi-

clency. All Americnnus should be prond
of {15 personnoel.
The #eor was deficlent in the num-

ber of toppedo destroyers, In erulsers
and in colliers #s well as in Inrge bat-
tlesliip erulsers,

The bullding pian for this year con-
templates two battleships and two col-
Hers. This Is beeause the other and
smaller vessels cnon be bullt mnoch
more rapidly in ease of amergency
than the battieshipsn. and we certainly
ought to continue the polley of two
battleships n  yeir until after the
Panama canal in finished and until in
our first line and In our reserve line
we can nimber forty avallable vessels
of proper armament and slze

The reorganization of the navy and
continned to demon-

Becretary have

tal of $11.000,000. This sum ia dis- | strate thelr nsefniness,

It Is certain that the navy wilh Its
present size shonld have admirsls in
nctlve command higher than rear ad-
mirals. Our great battleship fleet 1s
ecommanded by a rear admiral, with
four other rear admirals ander his or-
ders, This Is not as it should be, and
when questions of precedence arise be-
tween our naval officers and those of
European navies the Ameriean rear
admiral, though in command of ten
times tho force of a forelgn vice ad-
miral, must ¥leld precedence to the
Intter. SBuch an absurdity ouglht not to
prevall, and it can be avoided by tho
ereation of two or thres positions of
flag runk above thut of rear ndmiral

I attended the opening of the new
training school at North Chleago, Il
and am glad to note the opportunity
which this gives for drawing upon
young men of the country from the in-
terior, from farms, stores, shops and
offices, which insures a high average
of intelligence and charncter among
them snd which they showed in the
very wonderful improvement in disel-
pline and deil! wbich cniy- a few shore
weeks' presence at the naval statlon
hud made.

I urge upon congvess the negessity |

for nn immediate
men in the enllated strength of the
navy., provided for o the ssUimates.
Four thoussand more are now needed
to man all the avalluble velsoels,

There are in the service todany abont
47,700 enlisted men of all ratings.

Careful computation shows that in
April, 1912, 46,106 men will be requir-
ed for wvessels in commission, and
#0000 apprentice seamen should Do
kept under training at all times,

The seécretary of the navy has rec-
ommended the abalition of certaln of
the smauller and unpecesENry navy
yards and in order to furnish a com-
plete nnd compreohensive report hns
referred the gquestion of all navy yards
to the jolut boeard of the army and
navy, Thik board will shortly make
fts report. nod the secretary of the

navy advises me that his pecommenda-
tlons ou the subject will ba presented

- ™ -

enrly la the evith

For the consideration of mnatters
which ars pending or have hesn dis
posged of In the agrienitural departinent
nud in the depurtment of commerco
and labor I refer to the very excellent
reports of (he secrotnries of thooe de
partmenis,

[The prezldent promises later Dos
sages on conservajlon In Alaska, mec
ond cluss mall ratey und ecvnomy und

efliciency in the departments. He alno
approves peosjons for retlred goveron

ment employess, but thinks the ¢m

inerease of 2,000 |

ployees themseives should contribute
to the prasion fund.]

Eliminate Local Offices Frem Polition
I wrish to renew again my recom
mendation thnt all the local ofices
throughout the counlry, ncluding col-
lectors of internal revente,  collectors
of customy, postmpstorn ul’ all four
clanses, Imimlgrition commissioners
gnd marstiais, should be by law cov.
ered Into the clapsided service, the ne
cesslty for confirmation by the senate
be removed and the president and the
others whose time is now tiken up In
distributing this patronage under the
custom that hne prevailed aloce the be
ginning of the government, o accord
ance with the recommendation of the
seonlors and congressmen of the ma
Jority party. shenld be relleved from
this burden. I am confident that sueh
a change wonld pgreatly reduce the cost
of administering the government and
! that 1t wounid ndd greatiy to Its of
| Aelency, It would take away the pow
l'er to use (be patronage of the gov
ernment for polltical purposes Wheain
officers are recommended by senators
and congressmen from political mo

tives and for politieal services render
od It {5 Impossible to expect thnt whils
in office the appolntees will not regatd
their tenure as more or lass dependent

Yorkshire Villnge,™ by J, 8. Fletcher.

upon continued polltical service for"
their patrons, and no regulutions, how
over stiff or rigid. will prevent this,
because such reagulutions, ln view of
the method and mative for selection,
are plainly inconsistent and deemed
| Bardiy worthy of respect.
| Yal. H. TAFT.
| The White House, Dec. 21, 1011
|
| Vary "Respectiul”
The villagers uned to make love In a
‘ solld, stolid fashion. *I"'m sure, m'm,"™
suuld & servint (o bhor misiress, “nabody
‘ruuhl bave Lud o respectfuler young
man oor whes Thomas Ms boen to ma
| We're beon courting fwo yours come
| Martlemnes, ntid he's never set offered
’ to kisis me!”—From “Hecollections of n

A Bimilarity.
“He's quite wealthy and prominent
#ald Mrs, Sturvem, “and they

| now,"
say he rose from nothing"

‘ *Well, wall' remarked Mr. Border

“That's jost what I rose from—at the

breakfast table this mornlug.'

Closing the Incidant.
Pulsatiiin—Your Intest young man, I
hear, han written a play or two., Han
be produced anythiing yet? Euphorbin
—YX-yon: the last time he ealled he pro-
duced a diamond ring.—Exchange.

The greatest homage we can par to
truth Is to use it —Ewmnarson.

Children Cry
FOR FLETCHER'S
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